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HOUSING (1300)

NATURE OF COST

Nature
Process

Cost
% Cost

City

Cost
% Cost

Process

vs City

  % Process

  % City

0,14%Banking and Financial Services 177.945,99 0,01%89.940,49 50,54%

1,69%Cleaning 53.352.922,47 2,03%1.056.226,08 1,98%

14,93%Depreciation 121.286.478,90 4,62%9.305.665,58 7,67%

3,46%External contracts 677.143.903,88 25,80%2.157.251,94 0,32%

3,49%Financial expenses 14.725.860,73 0,56%2.176.767,83 14,78%

15,22%Grants and Transfers 485.069.116,57 18,48%9.487.185,27 1,96%

0,00%Human Resources 67.437,52 0,00%12,65 0,02%

5,80%Human Resources: Company social contributions 197.604.447,61 7,53%3.614.081,12 1,83%

0,00%Human Resources: Compensation 1.060.227,83 0,04%0,00 0,00%

0,00%Human Resources: Compensation for the service 226.226,65 0,01%1.983,22 0,88%

0,10%Human Resources: Other social costs 12.439.564,93 0,47%60.023,36 0,48%

0,00%Human Resources: Transportation of personnel 352.468,70 0,01%2.129,65 0,60%

20,97%Human Resources: Wages and salaries 658.318.384,41 25,08%13.070.182,59 1,99%

1,86%Leases and rents 38.494.649,00 1,47%1.161.438,68 3,02%

8,90%Maintenance, repairs and conservation 73.489.135,02 2,80%5.546.204,51 7,55%

0,36%Notifications 9.042.622,32 0,34%223.345,97 2,47%

15,15%Other expenses 178.713.430,63 6,81%9.445.470,82 5,29%

0,61%Publicity and propaganda 16.047.640,86 0,61%381.073,77 2,37%

0,28%Purchase of materials and perishable goods 6.822.411,29 0,26%176.429,85 2,59%

0,81%Studies and technical works 15.996.939,34 0,61%507.243,80 3,17%

0,45%Supplies: Electricity 21.274.957,71 0,81%279.211,93 1,31%

0,02%Supplies: Gas 4.220.778,94 0,16%13.833,87 0,33%

0,82%Supplies: Other 22.230.546,63 0,85%509.639,88 2,29%

0,61%Supplies: Telephone and data 5.827.685,64 0,22%380.191,62 6,52%

0,04%Supplies: Water 5.802.999,71 0,22%23.163,17 0,40%

4,21%Taxes 3.257.558,88 0,12%2.622.368,96 80,50%

0,08%Transports 1.936.766,16 0,07%46.888,64 2,42%

62.337.955,28 2.624.983.108,31100,00% 100,00%
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HOUSING (1300)

COSTS OF MANDATORY AND NON-MANDATORY SERVICES BY TYPE, MANAGEMENT OFFICE AND SUBPROCESS

Type / Management Office  / Subprocess
Subprocess

Cost
% Cost % Cost % Cost

Mandatory*

Cost

Non Mandatory

Cost

% C.M.

/ Cost

% C.NotM.

/ Cost

City Council (0) 0,00%137.407,38 0,000,54% 0,00%0,22%137.407,38 100,00%

Manager’s Office for Housing (2002) 100,00%137.407,38 0,22% 0,00%0,54% 0,00137.407,38 0,00%

100,00%137.407,38 0,22% 0,00%0,54% 0,00137.407,38Social housing 0,00%

Consortiums (3) 25,00%7.375.791,92 2.458.597,3129,20% 6,63%15,78%9.834.389,23 75,00%

Housing Consortium (CH) (2301) 75,00%9.834.389,23 15,78% 6,63%29,20% 2.458.597,317.375.791,92 25,00%

75,00%9.834.389,23 15,78% 6,63%29,20% 2.458.597,317.375.791,92·Generic processes Housing Consortium (CH) 25,00%

Publicly Owned Business Organisations (4) 65,53%17.742.384,02 33.730.895,8170,25% 90,96%82,57%51.473.279,82 34,47%

Municipal Institute of Housing and Rehabilitation of Barcelona (IMHRB) 
(2401)

34,47%51.473.279,82 82,57% 90,96%70,25% 33.730.895,8117.742.384,02 65,53%

34,47%51.473.279,82 82,57% 90,96%70,25% 33.730.895,8117.742.384,02·Generic processes Municipal Institute of Housing and Rehabilitation 
of Barcelona (IMHRB)

65,53%

Trading Companies (5) 100,00%0,00 892.878,840,00% 2,41%1,43%892.878,84 0,00%

Fomento de Ciudad (FOCISA) (5504) 0,00%892.878,84 1,43% 2,41%0,00% 892.878,840,00 100,00%

0,00%892.878,84 1,43% 2,41%0,00% 892.878,840,00·Generic processes Fomento de Ciudad, SA (FOCISA) 100,00%

62.337.955,28 25.255.583,32 37.082.371,95 100,00%100,00% 100,00% 40,51% 59,49%

*In accordance with Law Regulating the Basis of Local Municipal Charter of Barcelona sectoral legislation to date.
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HOUSING (1300)

Type / Management Office  / Subprocess
Subprocess

Cost

Citizen

Cost

Citizen

Cost

Citizen

Cost

Mandatory*

Cost

Non Mandatory

Cost

COSTS OF MANDATORY AND NON-MANDATORY SERVICES BY TYPE, MANAGEMENT OFFICE AND INHABITANT

City Council (0) 137.407,38 0,08 0,08 0,000,00137.407,38

Manager’s Office for Housing (2002) 137.407,38 0,00 0,000,080,08137.407,38

137.407,38 0,08 0,000,08 0,00137.407,38Social housing

Consortiums (3) 9.834.389,23 6,01 4,51 1,502.458.597,317.375.791,92

Housing Consortium (CH) (2301) 7.375.791,92 2.458.597,31 1,504,516,019.834.389,23

9.834.389,23 6,01 1,504,51 2.458.597,317.375.791,92·Generic processes Housing Consortium (CH)

Publicly Owned Business Organisations (4) 51.473.279,82 31,45 10,84 20,6133.730.895,8117.742.384,02

Municipal Institute of Housing and Rehabilitation of Barcelona (IMHRB) (2401) 17.742.384,02 33.730.895,81 20,6110,8431,4551.473.279,82

51.473.279,82 31,45 20,6110,84 33.730.895,8117.742.384,02·Generic processes Municipal Institute of Housing and Rehabilitation of 
Barcelona (IMHRB)

Trading Companies (5) 892.878,84 0,55 0,00 0,55892.878,840,00

Fomento de Ciudad (FOCISA) (5504) 0,00 892.878,84 0,550,000,55892.878,84

892.878,84 0,55 0,550,00 892.878,840,00·Generic processes Fomento de Ciudad, SA (FOCISA)

62.337.955,28 25.255.583,32 37.082.371,95 22,6638,09 15,43

Population: 1.636.732
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HOUSING (1300)

COSTS AND INCOME BY SUBPROCESS

ALLOCATION OF COSTS

·Generic processes Fomento de Ciudad, SA (FOCISA)892.878,84 ·Generic processes Housing Consortium (CH)9.834.389,23 ·Generic processes Municipal Institute of Housing and 
Rehabilitation of Barcelona (IMHRB)

51.473.279,82

·Generic processes Social Rights0,00 Social housing137.407,38

·Generic processes Fomento de Ciudad, SA (FOCISA)496.512,53 ·Generic processes Housing Consortium (CH)0,00 ·Generic processes Municipal Institute of Housing and 
Rehabilitation of Barcelona (IMHRB)

29.739.378,52

·Generic processes Social Rights40.908,32 Social housing0,00

ALLOCATION OF INCOME
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HOUSING (1300)

COSTS, REVENUE AND COVERAGE RATE BY TYPE, MANAGEMENT OFFICE AND SUBPROCESS

Type / Management Office  / Subprocess Total Cost Income
Coverage

Rate

Direct

Cost

Cost

Indirect

Structure

Indirect Cost

40.908,32 29,77%137.407,38City Council (0) 98.530,00 4.842,66 34.034,73

Area Manager's Office for Social Rights, Global Justice, Feminisms and LGTBI (2000) 0,00 40.908,320,00 0,00 0,00

0,000,000,00 40.908,320,00·Generic processes Social Rights

Manager’s Office for Housing (2002) 137.407,38 0,0098.530,00 4.842,66 34.034,73

34.034,734.842,6698.530,00 0,00137.407,38Social housing

0,009.834.389,23Consortiums (3) 8.403.178,77 413.008,20 1.018.202,26

Housing Consortium (CH) (2301) 9.834.389,23 0,008.403.178,77 413.008,20 1.018.202,26

1.018.202,26413.008,208.403.178,77 0,009.834.389,23·Generic processes Housing Consortium (CH)

29.739.378,52 57,78%51.473.279,82Publicly Owned Business Organisations (4) 42.606.072,57 2.561.956,23 6.305.251,03

Municipal Institute of Housing and Rehabilitation of Barcelona (IMHRB) (2401) 51.473.279,82 57,78%29.739.378,5242.606.072,57 2.561.956,23 6.305.251,03

6.305.251,032.561.956,2342.606.072,57 29.739.378,52 57,78%51.473.279,82·Generic processes Municipal Institute of Housing and Rehabilitation of Barcelona 
(IMHRB)

496.512,53 55,61%892.878,84Trading Companies (5) 483.302,26 299.559,63 110.016,95

Fomento de Ciudad (FOCISA) (5504) 892.878,84 55,61%496.512,53483.302,26 299.559,63 110.016,95

110.016,95299.559,63483.302,26 496.512,53 55,61%892.878,84·Generic processes Fomento de Ciudad, SA (FOCISA)

7.467.504,96 30.276.799,37 48,57%3.279.366,7251.591.083,6062.337.955,28
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HOUSING (1300)

COSTS, REVENUE AND COVERAGE RATE BY ACTIVITY

Activity / Task Total Cost Income
Coverage

Rate

Direct

Cost

Cost

Indirect

Structure

Indirect Cost

164.490,9457.761,161.170.421,66 12,97%180.646,251.392.673,76Affordable housing (1305)

Promotion and management of affordable housing (130501) 164.490,9457.761,161.170.421,66 12,97%180.646,251.392.673,76

0,000,000,00 13.210,270,00Housing (1300)

Housing (1300) 0,000,000,00 13.210,270,00

127.275,2851.626,031.050.397,35 0,001.229.298,65Housing inquiries and procedures (1304)

One-stop shop: support, support, bag, registration, etc. (130401) 127.275,2851.626,031.050.397,35 0,001.229.298,65

7.048.463,453.118.353,5148.319.867,25 51,40%30.060.442,8558.486.684,21Property management (1301)

Advice and management for strategic projects (130104) 127.275,2851.626,031.050.397,35 0,001.229.298,65

Housing services (130107) 1.609.718,03653.973,7211.067.613,67 0,0013.331.305,42

Other management assignments (130106) 110.016,95299.559,63483.302,26 54,13%483.302,26892.878,84

Property and legal management (130102) 4.259.162,081.730.498,6128.970.533,76 76,87%26.873.962,7634.960.194,46

Property promoter (excluding investments) (130101) 815.015,83331.069,495.697.622,87 39,50%2.703.177,836.843.708,18

Technical and administrative support for other operators (130105) 127.275,2851.626,031.050.397,35 0,001.229.298,65

127.275,2851.626,031.050.397,35 1,83%22.500,001.229.298,65Urban planning management (1303)

Advice, mediation and social emergencies for the appropriate use of housing 
(130305)

0,000,000,00 22.500,000,00

Citizen advice offices network (130301) 127.275,2851.626,031.050.397,35 0,001.229.298,65

7.467.504,96 30.276.799,37 48,57%3.279.366,7251.591.083,6062.337.955,28
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HOUSING (1300)

FUNDING BY TYPE, MANAGEMENT OFFICE AND SUBPROCESS

Type / Management Office  / Subprocess Total Cost
Income

Users

Income

Others
Net Cost

36.408,32137.407,38 96.499,064.500,00 70,23%City Council (0)

0,00%4.500,00 0,000,00 36.408,32Area Manager's Office for Social Rights, Global Justice, Feminisms and LGTBI (2000)

0,00%4.500,00 0,000,00 36.408,32·Generic processes Social Rights

100,00%0,00 137.407,38137.407,38 0,00Manager’s Office for Housing (2002)

100,00%0,00 137.407,38137.407,38 0,00Social housing

0,009.834.389,23 9.834.389,230,00 100,00%Consortiums (3)

100,00%0,00 9.834.389,239.834.389,23 0,00Housing Consortium (CH) (2301)

100,00%0,00 9.834.389,239.834.389,23 0,00·Generic processes Housing Consortium (CH)

29.442.897,9751.473.279,82 21.733.901,30296.480,55 42,22%Publicly Owned Business Organisations (4)

42,22%296.480,55 21.733.901,3051.473.279,82 29.442.897,97Municipal Institute of Housing and Rehabilitation of Barcelona (IMHRB) (2401)

42,22%296.480,55 21.733.901,3051.473.279,82 29.442.897,97·Generic processes Municipal Institute of Housing and Rehabilitation of Barcelona (IMHRB)

0,00892.878,84 396.366,31496.512,53 44,39%Trading Companies (5)

44,39%496.512,53 396.366,31892.878,84 0,00Fomento de Ciudad (FOCISA) (5504)

44,39%496.512,53 396.366,31892.878,84 0,00·Generic processes Fomento de Ciudad, SA (FOCISA)

62.337.955,28 29.479.306,29 32.061.155,91797.493,08 51,43%
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HOUSING (1300)

FINANCING BY ACTIVITY

Activity / Task Total Cost
Income

Users

Income

Others
Net Cost

87,03%49.800,00 1.212.027,511.392.673,76 130.846,25Affordable housing (1305)

87,03%49.800,00 1.212.027,511.392.673,76 130.846,25Promotion and management of affordable housing (130501)

0,00%13.210,27 0,000,00 0,00Housing (1300)

0,00%13.210,27 0,000,00 0,00Housing (1300)

100,00%0,00 1.229.298,651.229.298,65 0,00Housing inquiries and procedures (1304)

100,00%0,00 1.229.298,651.229.298,65 0,00One-stop shop: support, support, bag, registration, etc. (130401)

48,60%711.982,81 28.426.241,3658.486.684,21 29.348.460,04Property management (1301)

100,00%0,00 1.229.298,651.229.298,65 0,00Advice and management for strategic projects (130104)

100,00%0,00 13.331.305,4213.331.305,42 0,00Housing services (130107)

45,87%483.302,26 409.576,58892.878,84 0,00Other management assignments (130106)

23,13%0,00 8.086.231,6934.960.194,46 26.873.962,76Property and legal management (130102)

60,50%228.680,55 4.140.530,366.843.708,18 2.474.497,28Property promoter (excluding investments) (130101)

100,00%0,00 1.229.298,651.229.298,65 0,00Technical and administrative support for other operators (130105)

98,17%22.500,00 1.206.798,651.229.298,65 0,00Urban planning management (1303)

0,00%22.500,00 0,000,00 0,00Advice, mediation and social emergencies for the appropriate use of housing (130305)

100,00%0,00 1.229.298,651.229.298,65 0,00Citizen advice offices network (130301)

62.337.955,28 29.479.306,29 32.061.155,91797.493,08 51,43%
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