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POLITICS & MANAGEMENT DEAL

A new way of understanding politics with public organizations willing to face
the challenges of the XXIst century
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THE BARCELONA'S POLITICS AND MANAGEMENT DEAL MODEL
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To a Strategy Focussed
Organization

. Modern, motivated, innovative,

aligned, finance-efficient and
highly executive organization
with objectives

From a bureaucratic organization

CULTURE CHANGE

Involving all the
Organization

FOUR PRINCIPLES ADOPTED

1. Moving from an “expenses” to a
“cost” culture organization,
focussed on objectives

2. Use of strategic maps

3. Policy making and management
based on data

4. Accountability to citizens
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1. DECIDE

politic and competitive objectives
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2. ALIGN

the organization
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3. BUDGET
the strategy




