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1. BCN – NYC Affordable Housing Challenge

The lack of adequate, affordable housing is a challenge that undermines social inclusion, equality, people’s 

health and well-being, as well as sustainability.  Barcelona City Council and the City of New York are committed 

to tackling this challenge as stated in the “Declaration of Local Governments for the Right to Housing and the 

Right to the City”.  

The main objective of Barcelona’s housing policy is to facilitate access to housing through innovative policies, 

while addressing new challenges such as gentrification and socio-spatial segregation, among others. The City 

is on track to double the number of public housing units in the next ten years. Some new policies and 

programmes launched during the last few years also include a Cohousing Programme to support housing 

cooperatives, the creation of a limited profit affordable housing developer -Metropolis Habitatge Barcelona- 

through a public-private partnership, or the use of modular building techniques for the construction of 

temporary housing as part of the programme APROP.  

In New York City, the administration of Mayor Bill de Blasio has committed to building and preserving 

affordable homes for 300,000 New York families, levels not seen in 30 years. Funding for housing construction 

and preservation has doubled, as have the number of homes in the City’s affordable housing lotteries each 

year. Hundreds of once-vacant lots have affordable homes rising on them today. Reforms to zoning and tax 

programs are not just incentivizing, but mandating affordable apartments—paid for by the private sector— in 

new development. Looking forward, the City is focused on how it can produce results better, faster, and more 

effectively for New Yorkers.  

2. Purpose of the Call

The Barcelona City Council and the City of New York are issuing a call for innovative technologies and tools to 

drive down the cost of construction and rehabilitation in dense urban areas, thereby making housing more 

affordable for all. 

With rising land and construction costs, Barcelona and New York must find ways to get more from the 

investment in affordable housing, and to deliver housing faster to families in need. The application of 

innovative construction methods, the use of alternative and sustainable materials, and new planning and cost 

management systems are potential ways to make housing more affordable. Through the BCN-NYC Affordable 

Housing Challenge, these cities are keen to embrace today’s cutting edge technology and techniques to 

shorten project timelines, reduce costs, and promote cleaner and more sustainable industry. Specific 

technologies that could help achieve these goals include, but are not limited to:  

• Offsite Prefabrication

• Alternative Building Materials
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• Building Information Modelling

• Virtual Reality / Augmented Reality

• Autonomous Drones

• Resource Accounting and Material Flow Analysis

• 3D Printing

• Smart Devices and Mobile Based Solutions

3. Organizer of the Challenge

The BCN – NYC Affordable Housing Challenge is organized by Barcelona City Council, through the Municipal 

Area of Housing and the Chief Technology and Digital Innovation Office, with the support of Fira Barcelona 

and the City of New York, through the Office of the Mayor, the Office of the Chief Technology Officer, and the 

Department of Housing Preservation and Development. 

4. Who can participate?

The BCN – NYC Affordable Housing Challenge is open to the public, private, social, and academic sectors that 

are currently implementing innovative methods and solutions that contribute to making housing more 

affordable, inclusive, and efficient. Among others, these include: city governments and municipal agents, 

urban developers, entrepreneurs, startups, digital innovators, developers, research centers, universities, civic 

techs, civil society organizations, non-governmental organizations, cooperatives, consortiums (public-private). 

social activists.   

The methods and solutions put forward must have been implemented in an urban context. 

5. Restrictions

Institutions represented in the judging panel and organizers CANNOT compete in the BCN – NYC Affordable 

Housing Challenge. 

All entries must comply with the building codes of Barcelona and New York City. 
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6. Presentation of Proposals

To participate in the BCN – NYC Affordable Housing Challenge, please fill in the form available online. 

Proposals must be submitted electronically via our website and must conform to the terms and conditions 

described here. 

The form and all complementary information will have to be filled out entirely in English. No proposals in any 

other languages will be accepted. 

The organization reserves the right to ask for any clarification or additional information about the submitted 

entries. 

No additional documents to the web form will be accepted, unless requested by the organization. 

You are encouraged to refer to the evaluation criteria (section 8) when filling out the web form. Please do not 

leave any field blank.  

7. Entry Deadline

All entries should be submitted before February 10, 2019, 23:59:59 CET (Central European Time).

8. Evaluation Criteria

The quality of each proposal will be evaluated according to the criteria described below. Each submission will 

be evaluated based on 11 aspects, grouped in 4 categories:  

Group 1 - Innovation, Relevance 

Group 2 - Impact, Scope of Implementation, Citizen Engagement and Co-creation, Inclusivity 

Group 3 - Replicability, Multi-stakeholder Collaboration 

Group 4 - Soundness, Organization, Environmental Awareness  

For each aspect, a score will be assigned based on the degree to which the submission fulfills the listed criteria. 

Updated on January 29th, 2019

http://affordablehousingchallenge.bcongresos.com/


5 

Evaluation Aspects: 

Aspects Criteria considered 

Innovation 

● The subject addressed is relevant and original, AND demonstrates an

innovative approach, including some explanations of why the submission is

innovative.

● The proposal includes innovative concepts, processes, tools OR governance

models as a test-bed for innovation.

Relevance ● Defines a need(s) or unresolved problem(s) being addressed in its context.

Scope of 
Implementation 

● The target group is reached effectively and the proposal has had a positive

impact on a significant number of people.

● Project capable of being scaled up to benefit hundreds of thousands (or
perhaps even millions) of people.

Citizen Engagement 
and Co-creation 

● Embraces considerations of citizen engagement and how to ensure the uptake
of their ideas; AND/OR includes innovative methods and tools such as co-
design or co-creation.

Impact 

● Demonstration of clear, significant, and tangible impacts (or potential

impacts).

● Includes quantification of the scope of the impacts (or potential impacts).

● In case of research or comparative analysis, demonstration of clear

contribution to future action plans and to decision making processes.

Inclusivity 
● Defines inclusion targets in terms of gender, ethnicity, class and poverty,

and/or age.

Replicability 
● Proposal with the potential to be transferred onto other contexts, different

than the one it was originally conceived for; that is, that could be replicated in

other sectors, regions, countries.

Multi-stakeholder 
Collaboration 

● Identification of People-Public-Private-Social/Citizens partnerships or other

forms of multi-stakeholder collaboration aspects.

Soundness ● The data being presented is reliable and sound.

Organization ● The organization that presents the proposal has a provable experience in its
field and so offers ethical work conditions.

Environmental 
Awareness ● The proposal demonstrates good initiatives and a care for the environment
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9. Evaluation Process

The evaluation process is divided into two phases: 

1) Regulation Compliance and Selection of Finalists

The organization and a technical committee of experts that work in the thematic areas covered by this 

challenge will conduct a first evaluation to check whether the proposal complies with the requirements and 

selection criteria defined. 

Proposals could be subject to additional request of information or clarification from the technical committee 

of experts.  

3 finalists will be selected. They will be informed by March 7, 2019. For promotional purposes, at this stage 
all finalists will be highly encourage to provide the organizers with a short video displaying the content of the 

proposal. The organizers of the Challenge will use those videos for the promotion of the prize.  

All finalists for the BCN – NYC Affordable Housing Challenge, are required to join in the Challenge’s 

Ceremony, to be held in the City of Barcelona in March 2019. The winner will be announced at the Smart 

Cities New York Conference in May 2019.  

All participants should be available to answer any request or additional information from the entry date until 

May 1, 2019. 

2) Winner Announcement

The finalists will go through a second evaluation, undertaken by a judging panel of appointed experts and 

representatives from the Barcelona City Council and the City of New York.  

Finalists could be subject to request of additional information or clarification from the judging panel of this 

last stage of evaluation until May 1, 2019.  

The prize winner will be announced at the Challenge’s Ceremony, to be held at the Smart Cities New York 

conference in May 2019.  
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10.Challenge Prizes

Barcelona City Council and The City of New York will award the winner of the BCN – NYC Affordable Housing 
Challenge with the following prizes: 

1) Up to $20,000 to demonstrate the technology at relevant project sites in Barcelona and/or New York
City. If appropriate, the technology could be implemented at a larger scale through a partnership with
an affordable housing developer.

2) The opportunity to pitch their proposal in front of relevant municipal officers of Barcelona City Council
and the City of New York.

3) Participation at the Smart City Expo World Congress 2019 with the opportunity to pitch at the booth
of the Barcelona City Council.

4) Publicity of the award via various communication channels and social media.

11. Publicity & Promoting the Prizes

Publicity by the organizers 

For promotional purposes, all Finalists will be highly encouraged to provide the organizers a short 

video displaying the content of the award proposal in an attractive way. The organizers of the 

Challenge will use those videos and images that were previously sent for the promotion of the prize.  

Promotional video: 

The video should present the proposal in a concise and attractive way. 

Requirements: 

● No sound, recommended use of chyrons (always in English)

● Landscape format, minimum width of 600 pixels

● Final length of 1 min. - 1.30 min.

 Example: https://www.youtube.com/watch?v=6T4HDyFuH04   

As soon as the finalists are selected, the organization will provide them with a document of more specific 

guidelines for the short video. 
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The organizers may use, for its communication and publicising activities, information relating to the proposals, 

documents notably summaries for publication as well as any other material, such as pictures or audio-visual 

material that it receives from the participants (including in electronic form). 

The organizers will publish the name of both the finalists and the winner, their origin, and their nature and 

purpose — unless they have requested to waive this publication (because disclosure risks threatening its 

security and safety or harm its commercial interest). 

12. Challenge Schedule

Calendar 2018-2019 Action 

November 13th, 2018 Challenge Launch 

February 10th, 2018 Deadline for Submitting Proposals 

March, 2019 Finalists will be announced in the City of Barcelona 

May, 2019 Winner announced at Smart Cities New York 

13. Intellectual and Industrial Property Rights

The participant is responsible for the authorship of the submitted proposal; the participant is the owner of the 

intellectual and, where applicable, industrial property rights thereof.  

The participant is accountable for the proposal and ensuring that no intellectual property rights, industrial 

property rights, copyright and/or image rights are violated. The participant assumes complete responsibility 

with regard to third parties: organizers are free of all liability. 

Should the proposal be short-listed, the participant authorizes organizers to disseminate, reproduce and 

publish the proposal in any format. 

Updated on January 29th, 2019
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14. Data Protection 

Due to the sensitive nature of the information supplied, the award organizers, the members of the judging 

panel and technical committee guarantee to keep the participants’ identity and the content of their project 

confidential outside the sphere of the BCN – NYC Affordable Housing Challenge. This also includes any 

information about its current state of use or development. 

Once the proposal has been selected as a finalist, the organizers of this award may make public any details 

considered as public (submission title, organization in charge, person in charge, websites, description, sent 

images or pictures, short video and purpose). 

15. Applicable Legislation 

The relations established between the participant and organizers are to be governed by the provision 

contained in current regulations concerning the applicable legislation and the competent jurisdiction. 

Nevertheless, for cases in which the regulations foresee the possibility of the parties submitting themselves 

to a certain jurisdiction, the organizers and the participant sub mit themselves to the Courts and Tribunals of 

Barcelona and expressly renounce any other jurisdiction that might correspond to them. 

The regulations of the Spanish legal system shall be applicable in all cases.  

16. Liability 

The participant recognizes and accepts that he/she shall be fully responsible for the compliance of the terms 

and conditions.  

Organizers accept no responsibility for proposals that are lost, delayed, misdirected or incomplete or cannot 

be entered for any technical or other reason. Proof of delivery of the proposal is not proof of receipt by the 

organizers.  

The winner is responsible for ensuring he/she is able to accept the prize as set out and in accordance with 

these terms and conditions, in the event he/she is unable to do so then the organizers reserves the right to 

withdraw the prize.  
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17.Queries and Suggestions 

If you have queries or suggestions, please email: bcnnycchallenge@barter.es  

 

Entering the Call for Challenge implies full acceptance of its rules 
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